
AGM 2022

Minutes of the 30th Annual General Meeting of The Oxygen Works

Thursday 15th September 202s at 1230 | Zoom Conference

Present: Dan Jenkins (Chair), Mark Georgeson (Vice Chair), Donald Aird (Board member),  ,,
Audrey Barnett, Alex Binnie, Liz Binnie, Helen Hamilton, Anita Duffy, Rhoda MacTavish,
Sam McCowat (Serenity),  Jenni Donnelly (Centre Operations Manager), Leigh-Ann Little
(CEO)
Apologies: Fraser Parr (Board member), Lynne Dickson (Board member), Helen Lavery
(Board member), Ron Fraser (Board member), Sandra Gorman, Jimmy MacLennan, Margaret
Morton, Tracy Sherrington, Derek Devlin, Shirley Murdoch, Shani Lynch, Margaret
Drummond and Joanne Hepburn

I. Welcome & Apologies by Chair Dan Jenkins
The meeting was called to order at 14:30 by Dan Jenkins.
Dan began by welcoming everyone to the meeting and thanking everyone for
attending.  There was a short introduction to the AGM from Dan who outlined the
meeting agenda and standard meeting etiquette.

Dan issues apologies on behalf of those individuals who could not attend the
meeting.

Dan then continued with a brief overview of matters arising since the last AGM in
2021 as The Oxygen Works celebrates its 30th anniversary year.

Dan acknowledged the recent events surrounding the death of Queen Elizabeth II
and the impact that has had on many.

Dan formally welcomed Jenni Donnelly who joined the team in January 2022.  He
thanked her for the various roles she has stepped into, especially in supporting the
team and Leigh-Ann directly.

Dan continued with a focus on the staff profile and particularly in relation to the
redundancy earlier in the year of the Physical Wellbeing Specialist.  Dan outlined
the business factors that had influenced this decision and made special thanks to
June for her lengthy and dedicated service to the business and the people who



attend.  He acknowledged the loss that this was to the business but congratulated
June on her new business and her continued connections with The Oxygen Works,

Dan then continued to provide further information on the expanding physiotherapy
service being offered at the centre through the partnership with Move4Ward.
Initially set up as a fortnightly service, this has grown to a weekly offering with a
view to further expanding the sessions over more days.  This has also formed the
basis of the accessibility gym that is hoped to be in place within the next few
months (Nov/Dec).

Dan outlined the work being undertaken on developing marketing and digital
presence with the creation of a new website funded by Highlands and Islands
Enterprise. Leigh-Ann and Jenni have been working with Tuminds to develop the
new site which will also include a database and subsequently a booking system
which will support the operations of the business and better showcase the ethos
and culture of the centre through its digital platforms.

There was a brief update on the insurance claim from the flood in 2021.  Dan
announced that most of the claim had been settled however there was an
outstanding business interruption claim for the escape of water still to be agreed.

The upgrade to the WC (beside the physio and therapy rooms) was highlighted,
alongside the other ‘personalisation’ of the centre by the team who were starting to
bring some colour into some of the spaces. This was being influenced by the
expanding marketing and branding that has been created with the new website.

Dan highlighted several events that the team had been present at to raise the
profile and finds for The Oxygen Works:

● Finalist at the Highland Business Women Awards for Best Third Sector
Organisation

● The Gathering - craft and info stand
● Stoltman Brothers event at Invergordon - info stand (thanks to Neil MacLeod

for inviting TOW to the event)
● Highland Cross - returned after a three year absence.  The total amount and

award is still to be determined however we would estimate this to be in the
region of £45-50k worth of support to TOW

Dan continued with some (amongst many) of the partnership working that the
charity has continued to develop:



● Highlands and Islands Enterprise (HIE)
● Highland Business Women (HBW)
● Inverness Chamber of Commerce
● National MS Therapy Centres (MSNTC)
● Neurological Alliance of Scotland (NAoS)

The expanded support within the centre itself was celebrated with Sam McCowat
returning to provide a range of massage therapies and Kasia Dudek starting in
September with Bowen Technique and cupping.  Dan thanked both therapists for
their support to the clients of The Oxygen Works by offering a discount to
treatments.

The Men’s Wellbeing Group will continue on the first Tuesday of every month from
10am and a Women’s Wellbeing Group is due to start on the first Wednesday of
every month at 12 noon from October.

The Oxygen Works has also been accepted onto the PilotLight 3630 programme
which will work with the business (namely Leigh-Ann, Jenni and Mark Georgeson)
over the next 11 months to review the business, its strategies and operations.  The
PilotLighters are made up of a team of leaders from various businesses and
backgrounds who work with charities and social enterprises to develop and improve
their processes.  (More information about PilotLight 360 can be found here).

The Oxygen Works Western Isles project has commenced following the donation of
a chamber from a friend of The Oxygen Works.  A survey is currently being
completed by people living in the region who would look to access the services and
a Facebook group set up to start conversations.

The development project (of a new centre) at the Beechwood Campus had been
temporarily put on hold.  Dan suggested that the long term sustainable future of
The Oxygen Works was strongly linked to a new development and all the benefits
that would bring.  However, given the current economic uncertainty, increase of
running costs and demands against a backdrop of reduced funding made the
development project untenable at this time.

Dan closed by stating, that despite the unsettling economic crisis ahead if ever a
team had a track record of resilience, agility and creativity; it was The Oxygen Works
team.  He acknowledged the huge amount of work put in by the entire team and the
sense of pride he and the board had in working with such a team of individuals.

https://www.pilotlight.org.uk/what-is-pilotlight/pilotlight-360


II. Resolution One: Minutes of the AGM 2021
Approval of the minutes of the Annual General Meeting held on 3rd December
2021 were circulated in advance of the meeting to all in attendance and those
voting by proxy.  The minutes were proposed by Audrey Barnett and seconded by
Anita Duffy.

● The Minutes of the Annual General Meeting 2020 were approved
(For - 21, Against - 0, Abstain 0)

III. Resolution  Two: Annual Report & accounts to year end 31 Dec 2021
The Annual Report and Accounts for the year ended 31st December 2021 prepared
by Johnston Carmichael were both circulated prior to the meeting and had been
available on website both at The Oxygen Works and Companies House.

● The Annual Report and Accounts for the Year Ended 31st December 2021
were approved
(For - 21, Against - 0, Abstain 0)

IV. Resolutions Three, Four & Five: Appointment of Directors
Prior to the voting on the Appointment of Directors there was a short presentation
from each Board member who were available for re-election.  Donald Aird, Lynne
Dickson and Helen Lavery.  Leigh-Ann read a short bio on behalf of Lynne and
Helen who were unable to attend the meeting.

● Donald Aird, Lynne Dickson and Helen Lavery were elected  onto the Board
for 2022/23 (For - 20, Against - 0, Abstain 1)

V. Q&A

Dan then opened the floor to questions.  There were no questions from the
attendees.

One question/comment had been submitted by proxy which was

“ I am concerned there has not been transport arranged for a wheel chair bound
founder member who played a huge part in creation of centre.”
Dan confirmed that a response would be sent directly to the individual however
summarised the current situation in relation to the transport service.  Dan suggested
that the organisation recognises the challenges that people can face in accessing
services locally however acknowledged that this service can only return when it is a
viable and sustainable business proposition.  Returning such a service within the

https://docs.google.com/document/d/1xUigGtJj1vhAVOBQVIgPAMyIeQiQdlzennAvi5P3Zsg/edit?usp=sharing
https://docs.google.com/document/d/1HqrN9roBrkrX0LF2WWZOApbZ5IC5NiD6mEvHxATvgXA/edit?usp=sharing


current economic landscape would not be feasible.  Dan highlighted that this
problem extended to other organisations where providing transportation is the core
objective of their business are being forced to curtail services due to the challenges
faced at this time.  Dan was keen to acknowledge the very human element of the
hurt that it causes to The Oxygen Works and those involved to hear of individuals
who are unable to access services due to transportation issues and it would
continue to be a continuing feature of conversations and consideration going
forward.

Anita Duffy suggested that within her role with the Inverness branch of the MS
Society they may be able to assist.  Leigh-Ann, Jenni and Anita have already had
some initial discussions and will pick up on this to try to support any individuals
with MS who had transport requirements.  Leigh-Ann also commented that Jenni
and herself would be looking to have a meeting with Partnerships 4 Wellbeing
(P4W) to look at additional transportation support options.

There were no further questions.

VI. AOCB

Dan offered the audience to come forward with any other business. There was no
AOCB other than Leigh-Ann who wanted to thank everyone for their attendance.
She suggested that the sector generally was finding it challenging to encourage
people to attend AGM’s and was very grateful for their time and attendance.

Leigh-Ann also extended thanks to the board, to Jenni and ‘her team’ at The Oxygen
Works who she described as providing invaluable support professionally and
personally.

Dan once again thanked everyone for attending, expressing his gratitude again to
the entire team at The Oxygen Works.

The meeting was adjourned at 13:03.

Close

Minutes submitted by Leigh-Ann Little 15/09/2022


