Strategic Priorities
2022-2027

Working for people across the Scottish Highlands and Islands
living with long-term and complex health conditions
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In 2022, The Oxygen Works celebrates 30 years of providing
practical, social and emotional support to people from across
the north of Scotland. In that time, we have grown from being
an organisation created by a small group of local people with
multiple sclerosis (MS) to an organisation that provides
support to a diverse and growing community spread across a
sprawling geography. We have played an increasing role in
delivering improved health outcomes for our community;
expanding our reach, developing new ways of working,
embracing the power of collaboration and ensuring at all times
that those who access our services are seen for the individual
they are and not the symptoms or illness they present with.
We have recognised the need to continually evolve and adapt
to ensure we are well positioned to build the capacity of
individuals and communities to have real impact and create a
lasting difference. We have a power of work to undertake, to
continue to deliver support against a backdrop of increasing
diagnoses of long-term health conditions and the challenges
of health inequalities, however we are committed to improving
the lives of people living within our communities and are willing
to continue to evolve to support that need in a sustainable
manner.
The impact of the Covid-19 pandemic has widened health
inequalities and within our own community we have witnessed
the decline of physical and mental health as the country
plunged into lockdown and many of our most vulnerable were
encouraged or elected to shield. The practical support
provided at our Inverness base was wound back in 2020,
reflective of the concerns and fears of people accessing faceto-face services. As we entered 2021 still assessing the
adaptation, remobilisation and acceleration required for our
services following the impact of Covid-19, we were hit with a
devastating flood. The flood caused significant damage to
large parts of the centre, with many of the ceilings collapsing;
contents destroyed and significant reinstatement work
required. Undeterred, we continued to approach these
challenges creatively with a willingness to adapt and
recognise the opportunities in spite of the adversity.
Our Strategic Priorities for the next five years, outlined within
this document, will be shared with the communities and
stakeholders we engage with. Individuals, groups and
organisations who understand our ambitions and direction and
can join us in achieving our goals.
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As ever, we remain committed to improving
the lives of people living with long-term and
complex health conditions; particularly
neurological conditions which are broad
ranging, intricate and where statutory
support is often severely lacking. At the
core of our work is the delivery of oxygen
therapy and our ambition to deliver a centre
of excellence in oxygen therapy provision.
Delivered as a key element of a
multidisciplinary and holistic approach to
health and wellbeing needs, which will
uphold client choice, be truly client centred
at all times and offer access to recovery,
rehabilitation and long-term management
best suited to the individual’s needs.
The significance of our work is reinforced
by the Neurological Care and Support
Framework
for
Action
2020-2025
published by the Scottish Government in
2019 which fundamentally agrees that
people living with neurological conditions
are able to access the care, support and
information they need. Enabling them to
understand their condition following
diagnosis and empowering people to be
equally involved in decisions affecting them.
The impact of the Covid-19 pandemic has
delayed the pace of implementation of the
Neurological
Framework,
potentially
delayed diagnoses of people experiencing
symptoms of disease, has impacted the
physical and mental health of the
individuals we work with and will see the
rise of increasing numbers of people trying
to manage the symptoms of new diseases
such as Long Covid. We believe that the
best way to deliver health improvements is
to listen to those individuals who are living
with the impact of long-term and complex
health conditions and shape our services to
meet that need. We also fundamentally
believe and recognise that this may mean
that we are not always the best
organisation to deliver that support; we

are committed to working in partnership
and in collaboration with other bodies to
ensure health needs are met in the north of
Scotland.
The heart of The Oxygen Works is the
people that are involved within the
organisation. We are committed to
delivering a culture of support and learning
to our teams; employees, contractors and
volunteers. We want to encourage
innovation and nurture creativity within our
team.
Providing
everyone
with
an
opportunity to deliver and play an active role
in our vision for improving health and
wellbeing. We must also ensure we include
our teams when we think about delivering
these health and wellbeing outcomes;
ensuring we manage individual, team and
organisational capacity to protect wellbeing
and encourage innovation.
I joined the organisation in 2016 and in
those six years, The Oxygen Works has
achieved so much and overcome many
challenges - many more than I could or
would have dared to imagine. What I know
with absolute certainty is that we have a lot
more work to do, we must strive to ensure
that everyone who can benefit from the
services and support we provide are aware
of how and where they can access this
support. We must, and should remain agile
and adaptive in order to be responsive and
transformative for our community. We are
not out of the woods yet with Covid-19 and
it will continue to impact the way in which
we work, integrate, connect and support
each other within society. There are not
many guarantees in life however, if ever
there was an organisation willing and able to
rise to the challenge; it is The Oxygen Works
and every individual past, present and future
who has been involved with it.
Leigh-Ann Little
CEO | The Oxygen Works
January 2022
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Sustainability:
nurturing the culture and
ecosystem of our business

When considering the future of The Oxygen Works, we have increasingly
strived towards a model of sustainability. It is important to ensure we
are clear in what that specifically means for an organisation like us.
Commonly used when thinking about environmental factors,
'sustainability’ is frequently used as a benchmark.
We consider The Oxygen Works as an ecosystem; a living, breathing
and evolving entity that has and will continue to undertake various
life cycles.
When we use sustainability in the context of The Oxygen Works, we are
including our resilience, capacity, innovation and impact.
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Our Vision &
Mission
Our Vision
is that everyone living with a health condition that
impacts their life, should have access to the best
possible care and support services. Individuals
should have a choice about their health and
wellbeing needs and have access to a range of
health and social support services to live well.

Our Mission
is to provide oxygen therapy and personalised
support to people living in the north of Scotland
with a wide range of conditions to improve their
health and wellbeing.
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The Oxygen Works offers access to unique, innovative and holistic therapies and services,
supporting our communities to better manage their health and wellbeing. Often amplifying
the effect of other medicines and treatments The Oxygen Works employs a range of
traditional, complementary and interactive health services. The Oxygen Works actively seeks
to combat social isolation and actively encourages the centre to be used as a meeting place
for families and friends, which is supported by the centre’s welcoming, homely and inclusive
environment. Engaging with and participating in the practical, social and emotional support
delivered through The Oxygen Works helps people to experience the long term benefits of
support and ensure our community is better informed, connected and equipped to take
ownership of the issues affecting them.
We place our people at the heart of everything we do. This ensures that we focus on the
things that matter most and are central to our community. In order to do so successfully we
are prepared and have demonstrated making strong choices allowing us to challenge
accepted ‘norms’ and always allowing to pay attention to the space between where we are
standing and where we want to be; as an organisation, as a community and in society.

We place our people at
the heart of everything
we do. This ensures that
we focus on the things
that matter most and are
central to our
community

The Oxygen Works, initially the MS Therapy Centre was founded to provide support to
people living with MS; at a time when there was still very limited understanding and support
of the disease. While we have expanded and diversified over the years; our ambition is still
the same; to support others and each other. While we proudly welcome a vibrant and
inclusive community to access services, we have a strong alignment and focus on
supporting those individuals living with neurological diseases and conditions. Often complex
and progressive, these diseases require long standing and specific interventions and
rehabilitation support at various intervals. And there is a real challenge to meet the health,
social and community needs of those individuals and families living with a neurological health
condition.
This is further acknowledged across Government and health organisations including the
development of a Global Action Plan on Epilepsy and Other Neurological Disorders from the
World Health Organisation (WHO) which aims to raise the prioritisation and strengthen
governance for neurological disorders. To ensure effective, timely and responsive diagnosis,
treatment and care alongside the implementation of strategies for the promotion of brain
health and prevention of neurological disorders.
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We believe that the Highlands and Islands of Scotland are a wonderful place to nurture and
improve health and wellbeing. Access to open spaces, stunning scenery and crisp, clean air
makes it a beautiful place to live. There are over 1 million people living with a neurological
condition in Scotland, the Highlands also happens to have the highest incidence rate of MS in
the world, with over 800 people living with MS in the Highlands, a level of 292 per 100,000
people which is only likely to continue to increase. Recent estimates suggest that 1 in 450
people will be affected by MS, and diagnosis is happening at an earlier age. We believe that
The Oxygen Works, has a significant role to play in supporting the long term needs of people
living in the north of Scotland.

There are over 1
million people
living with a
neurological
condition in
Scotland

that is

1

5

in
people
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Our Values
Our organisational values unify our ethos
and provide us with a consistent long-term
touchstone for continued development.
They are our core values and beliefs which
guide our daily behaviours and decisions.

Names not numbers
individual focused at all times

Collaborative and connected care
provision of the highest standard of
treatment and client care
We understand that to provide the
best possible care we have to be
connected and part of a wider
community
network.
We
are
committed to nurturing existing
partnerships and developing new
relationships
to
ensure
our
community has access to a range of
support services. We recognise the
strengths of our own organisations
and those of our partners.

We understand that behind every
diagnosis, label and set of symptoms
is an individual. This is where we place
our focus, recognising that while
there may be common issues and
pain points across individuals within
our
community;
they
are
fundamentally different and have
their own needs, beliefs and values to
be recognised, upheld and integrated
into their health and wellbeing needs.

Tried and tested
a trusted delivery partner operating an

Agile and adaptive
our sustainability commitment
We understand the importance of
remaining open to evolve and change
in order to be truly sustainable. We
understand that sustainable does not
equal
sustained.
We
commit
ourselves to remaining true to our
charity objectives and have a clear
appreciation that perpetual motion is
a myth; we will be required to learn,
adapt and respond to changing needs
being careful to balance capacity with
demand. We will be brave in our
leadership, selective in our capacity
and ‘yes’ response; understanding
that our capacity is finite and
managing this in sustainable ways.

environment of trust and respect
While we are not an organisation
steeped in research and clinical data
however we are built on 30 years of
experience and evidence. We will
continue to deliver work on behalf of
our community and partners of the
highest standards, influence policy
and positive change and work to
amplify the voices of the community
we serve. Support is the linchpin of
our objectives and we will always
support and respect those we work
for and with. We will celebrate our
successes together and work hard to
continue to make things better for
tomorrow.
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Our Strategic Priorities
2022-2027
We have identified four strategic
priorities for the next five years:

EXCELLENCE
SUSTAINABILITY
ACCESSIBILITY
LEADERSHIP

These will support the delivery
of our vision and mission,
providing a touchstone and
measure our performance.
As we move into and beyond
our 30th year, these
priorities will be our
guiding principles
and shape the next
30 years of
work.

Overarching these priorities are two
additional considerations for The Oxygen Works
- inclusion and environment.
We recognise the role The Oxygen Works can
play in supporting local, national and worldwide
concerns. Issues around health inequalities
have become more pronounced following the
impact of the Covid-19 pandemic. With quality and
quantity of health and social care varying depending
on socio-economic factors and geography. The
Oxygen Works actively seeks to combat social
isolation and exclusion, champions person centred
care and strives to effect positive change locally
whilst acting as a beacon and role model more
widely.
The Oxygen Works recognises the risks associated
with the world climate crisis. We believe that we can
find new ways of working that can reduce our impact
on our planet whilst promoting and protecting the
unique and captivating wild spaces of Scotland in
which we are privileged to operate.
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EXCELLENCE

We believe that everyone experiencing issues with their health and
wellbeing should have access to the best possible care, support and
services. We aim to provide a range of therapies and support services
of the highest quality and standard of client care.
While we fundamentally believe in looking at people as individuals in a
holistic manner employing a multidisciplinary approach to health and
wellbeing needs; we also recognise the unique and wide-ranging
benefits that can be achieved through the sensitive application of
oxygen therapy. Our highly skilled and trained team will continue to
raise the profile of this non-invasive, adjunct therapy and deliver a
centre of excellence in the provision of this therapy alongside our
other therapies and support.
The Oxygen Works will continue to connect and collaborate with other
similar organisations providing oxygen and other therapies to increase
awareness, engage in any evidence based research to support the vast
anecdotal affirmations and lobby key figureheads and organisations to
recognise and utilise these therapies.
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In order to achieve this, we will:

Develop our in house teams (staff and volunteers) to increase their
knowledge, skills and capacity to deliver excellence.
Seek out and engage with partner organisations, contractors and individuals
who share our passion for providing excellent client health experiences.
Collaborate with other external organisations to challenge and measure
ourselves against the performance of others.
Invest in ourselves to ensure we retain sufficient and sustainable capacity to
continue to develop and build upon the quality of services we provide.
Continue to liaise closely with key stakeholders and investors to ensure we
remain relevant, reactive and proactive in providing quality outcomes.

What will success look like for us in this priority?

Staff and volunteers will have opportunities to develop themselves and each
other to raise the overall performance of the team. The team will feel
positively challenged with an understanding of the potential to development
opportunities available to them and at all times with an awareness of the
pivotal role each of them play in the experience of our clients.
We will be able to provide more rounded solutions and experiences for our
clients and community by engaging with like minded individuals and
organisations who align with our principles of the highest possible standards
of care.
Individuals, teams and our organisation will retain capacity to allow innovation
and creativity to thrive. Helping to cater for team wellness and ensuring The
Oxygen Works spearheads service provision in the UK.
Our community and individuals accessing our services will be able to see their
influence on the shaping of our activities and actions. Opportunities to engage
and be available to these audiences will continue to be part of our daily
interactions.
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SUSTAINABILITY

We want The Oxygen Works to continue to build on its 30 year
heritage to ensure we can continue to provide support and choice for
people living with long term and complex health conditions. With
strong governance practices, strengthening our financial position and
a clear belief that sustainability requires a willingness to change, a
need for capacity and a means of listening and reflecting on the work
we undertake.
We understand that there are some fundamentals that need to be
considered, reviewed and progressed and a clear understanding of the
difference between organisational survival, financial viability and being
sustained versus true sustainability.
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In order to achieve this, we will:

Continue to seek the support of experts who can inform and support our
approach to our operational practices.
Actively review, develop and support the five capabilities rooted in
sustainability; involvement, income generation, innovation, improvement and
impact measurement across our business.
Continue to be brave in our leadership, which may mean having to say “no” to
some projects, opportunities or even funding in order to avoid mission drift.
Create exit plans for funding, a preparedness for funding to end and where
that results in the conclusion of a project or service; understanding and
acknowledging the difference and impact this has had.
Work closely with the Chair and Board to ensure good and robust governance
is in place and developed.
Develop new income generation streams to continue to imbed financial
sustainability through less reliance on grant funding and donations for core
costs. Ensuring careful and accurate management and reporting of finances.
Commit to developing the existing team and Board, as well as active
recruitment of new volunteers, staff (where appropriate) and Board members
to encourage diversity and capacity.

What will success look like for us in this priority?

The organisation will have a diverse range of funding sources and retain a high
percentage of earned income in relation to overall income raised.
The organisation will see improved efficiencies with the implementation of
support provided through experts, allowing more quality time to be invested
in clients instead of processes.
The staff, volunteers and Board are comprised of a diverse group of
individuals with a range of skills, backgrounds and interests.
Future succession planning is in place to support the business through
transitional periods.
The needs of the community we serve is woven throughout the strategic
planning, operations, activities and outcomes of the organisation.
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ACCESSIBILITY

With over 1 million people living in Scotland with a neurological condition and
over half of the population living with condition clinically defined as long-term
or chronic; there are literally millions of people across Scotland who could
benefit from the services and support provided through The Oxygen Works.
Interventions to provide support at various stages of an individual's journey
can prove vital in the short-medium and long term. At The Oxygen Works, we
are in the unique position of being able to provide support to individuals from
not only diagnosis and beyond, but from when symptoms first begin. The noninvasive and high safety standards of our therapies mean we can often start
to provide support before any full diagnostic testing is concluded. We want to
ensure that people are made aware of this support at every possible
opportunity.
Operating within the beautiful and sprawling geography of the Scottish
Highlands and Islands, poses many logistical, accessibility and connectivity
challenges. We have a sparse population covering a large area of the country.
We are subject to adverse weather, significant travel distances often just to
reach the mainland and limited public transport options (especially
accessible). We continue to experience issues with consistent digital
connectivity over parts of our region. We are committed to ensuring we
provide access to as many services in as many ways possible to serve our
community. From the provision of our in-house transportation service,
developing our hybrid centre model; allowing people to access services and
take part in social and fundraising activities regardless of their location. The
introduction of mobile and outreach, taking services into the heart of the
community and the delivery of a new bespoke centre with improved
accessibility, operational availability and improved transport links are all
aimed at ensuring we can support our diverse and extensive community.
We are committed to sharing our knowledge, experience and expertise with
other organisations and individuals to enable them to provide improved
access in their operational areas to provide better support nationwide.
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In order to achieve this, we will:

Continue to improve the visibility of The Oxygen Works to ensure people
requiring support can locate us easily.
Engage with clinicians to increase their awareness of our work to encourage
them to signpost their patients to our services.
Ensure good social media and online presence, including engagement with
relevant forums and linking with other support organisations to raise the
profile and visibility of our work.
Continue to look for new ways to improve accessibility and access to
services and support, including innovative and digital technologies.
Amplify the voices of our communities who experience barriers to access due
to poor public transport links, limited availability of accessible vehicles and
disability considerate infrastructures.

What will success look like for us in this priority?

Increased enquiries and conversion to active clients at The Oxygen Works
gaining benefit from access to services.
Individuals will be signposted by clinicians; GPs and consultants providing
them with a support network at the earliest possible opportunity.
We will see increased engagement across our social and online platforms,
with increasing numbers of people engaging with our services in a variety of
ways.
People living across the north of Scotland will have access to affordable,
consistent and accessible public transport to promote independence, lessen
reliance on private transport options and create vibrant communities.
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LEADERSHIP

We believe we all have the ability to be inspirational leaders; regardless of
title, role or position. At The Oxygen Works we believe in creating a culture
which nurtures everyone’s ability to lead.
We are committed to the development opportunities for leaders within our
organisation across our staff teams, volunteers and board. We recognise that
in developing leadership across our business we provide the opportunity to
embody our concept of ‘Works’ being a place of multidisciplinary individuals
and elements which work together to empower and influence instead of
tightly control.
We actively seek and encourage the input from everyone involved in our
operation; from our teams, members and key stakeholders to enable and
harness the collective power of collaboration and shared vision.
We readily acknowledge that in creating a culture where leadership values
are nurtured and cultivated; we must give careful consideration to succession
planning and ensure we continue to support the capacity of our team and the
individuals within those teams.
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In order to achieve this, we will:

Continue to develop a culture of trust amongst our team where ideas and
innovation is encouraged and where different perspectives and experiences
are valued.
Create a space where confidence is grown through shared celebration of
success and where there is permission to fail and reflect upon learning.
Prioritisation of self-care, ensuring that individuals within our teams avoid
temptation to assimilate pressures without a means of expressing and
managing their stress.
Ensure a strong team bond through investing time in each other individually
and as a group to build capacity and entrusts authority across the team.

What will success look like for us in this priority?

We will see increased confidence across our organisation where individuals
feel empowered to share ideas, ambitions and opinions.
We will lead with conviction in the knowledge that even when an idea does
not work out as planned; there is opportunity to learn and reflect.
The team will be given opportunity to expand their knowledge, capacity and
learning through training and other opportunities for development.
We will experience the benefits of a culture where every individual is valued
and feels enabled to contribute, access support they need and creating an
exciting, supportive and dynamic work environment.
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